CWPPRA
COASTAL WETLANDS PLANNING, PROTECTION, AND RESTORATION ACT TASK FORCE MEETING

AGENDA
October 9, 2025, 9:30 a.m.

Location:
U.S. Army Corps of Engineers (DARM)
7400 Leake Ave.
New Orleans, LA 

Virtual Component:
https://msteams.link/84QN
Meeting ID: 993 148 332 744
Passcode: 794d8Ug7

Documentation of Task Force meetings (including minutes, attendance records, PowerPoint Presentations, and meeting binders) may be found at:
http://www.mvn.usace.army.mil/Missions/Environmental/CWPPRA.aspx


Tab Number				Agenda Item

1. Meeting Initiation 9:30 a.m. to 9:40 a.m.
a. Introduction of Task Force or Alternates
b. Opening remarks of Task Force Members
c. Request for Agenda Changes/Additional Agenda Items/Adoption of Agenda

2. Decision: Adoption of Minutes for the May 8, 2025, Task Force Meeting (Amanda Landry, USACE) 9:40 a.m. to 9:45 a.m. Ms. Amanda Landry will present the minutes from the last Task Force meeting. Task Force members may provide suggestions for additional information to be included in the official minutes.

3. Report: Electronic Vote (Amanda Landry, USACE) 9:45 a.m. to 9:50 a.m. USACE will report out on recent electronic votes and approvals. 

4. Report: Status of CWPPRA Program Funds and Projects (Connie Barbe, USACE) 9:50 a.m. to 10:00 a.m.  Ms. Connie Barbe will provide an overview of the status of CWPPRA accounts and available funding in the Planning and Construction Programs.

5. Report: Construction Update (Amanda Landy, USACE) 10:00 a.m. to 10:15 a.m. The CWPPRA agencies will provide a report on projects that are currently under construction and projects that have recently completed construction.

6. Report: Outreach Committee Report (Lauren Leonpacher, USGS) 10:15 a.m. to 10:30 a.m. The Outreach Coordinator will provide the Outreach Committee report. 

7. Report: Coastwide Reference Monitoring System (CRMS) (Leigh Anne Sharp, CPRA) 10:30 a.m. to 10:45 a.m. Ms. Leigh Anne Sharp will present a report on CRMS.

8. Report: Coastwide Nutria Control Program – Annual Report (Jennifer Manuel, LDWF) 10:45 a.m. to 11:00 a.m. The Louisiana Department of Wildlife and Fisheries will present an annual report on the Coastwide Nutria Control Program (LA-03b).

9. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Report: Status of Unconstructed Projects (Amanda Landry, USACE) 11:00 a.m. to 11:10 a.m.  The P&E Subcommittee will report on the status of unconstructed CWPPRA projects. There were eight projects that were considered for “critical watch”.

10. [bookmark: _Hlk205185356][bookmark: _Hlk205888127][bookmark: _Hlk177461718][bookmark: _Hlk206509150]Decision: Request for Project O&M Budget Increase for ME-20 South Grand Chenier Marsh Creation Project (Breese Barnes, NRCS) 11:10 a.m. to 11:20 a.m. The Task Force will consider the Technical Committee’s recommendation of the request by FWS and CPRA to approve additional funding for an O&M lift event for South Grand Chenier Marsh Creation (ME-20) Project. An O&M lift is required to address settlement of fill material. A request of $9,029,582 is presented to take advantage of the upcoming construction of the ME-32, South Grand Chenier Marsh Creation – Baker Tract project.

11. Decision: Request for Project Close Out with O&M Budget Increase and 1-year extension for BS-03a Caernarvon Diversion Outfall Management Project (Angela Trahan, NRCS)  11:20 a.m. to 11:30 a.m. The Task Force will consider the Technical Committee’s recommendation to approve the request of NRCS and CPRA for close out and additional funding for a final O&M event for the Caernarvon Diversion Outfall Management (BS-03a) Project in the amount of $517,899. Additionally, a 1-year extension is requested to execute the final maintenance event of the outfall management structures prior to project closeout.

12. [bookmark: _Hlk175642698][bookmark: _Hlk208914326][bookmark: _Hlk175642461][bookmark: _Hlk174975671][bookmark: _Hlk208914365]Decision: Request for a Final Deauthorization of TE-117 Island Road Marsh Creation and Nourishment (Jason Kroll, NMFS) 11:30 a.m. to 11:40 a.m. The Task Force will consider the Technical Committee’s recommendation of the request by NMFS and CPRA for final deauthorization of the TE-117 Island Road Marsh Creation and Nourishment Project.  Initial deauthorization was approved by the Task Force May 8, 2025.  All steps for deauthorization, as per the CWPPRA SOP, have been completed.


13. [bookmark: _Hlk175642766][bookmark: _Hlk174975726]Decision: Request for Operations and Maintenance Budget Increase for ME-11 Humble Canal Hydrologic Restoration (Brent Bouy, CPRA) 11:40 a.m. to 11:50 a.m. The Task Force will consider the Technical Committee’s recommendation to approve the request by NRCS and CPRA of a $337,528.00 budget increase to perform a final maintenance event in coordination with landowners and in advance of project close out.

14. [bookmark: _Hlk112067990]Decision: Request for Funding for the CWPPRA Program’s Technical Services (Cole Ruckstuhl, USGS) 11:50 a.m. to 11:55 a.m.  The U.S. Geological Survey (USGS) and CPRA are requesting funding for technical services for the CWPPRA program in the amount of $275,716. The Task Force will consider the Technical Committee’s recommendation and vote to approve the request for a budget increase and funding for technical services in the amount of $275,716.

15. [bookmark: _Hlk208915112]Decision: Annual Request for Incremental Funding for FY28 Administrative Costs for Cash Flow Projects (Connie Barbe, USACE) 11:55 a.m. to 12:00 p.m. The U.S. Army Corps of Engineers will request funding approval in the amount of $101,840  for administrative costs for cash flow projects beyond Increment 1. The Task Force will consider the Technical Committee’s recommendation and vote to approve the request for funding. 

16. [bookmark: _Hlk112068515][bookmark: _Hlk208915613]Decision:  Request for Operations and Maintenance (O&M) Incremental Funding.  (Skylar Liner, CPRA) 12:00 p.m. to 12:10 p.m.  The Task Force will consider the Technical Committee’s recommendation for approval of requests for FY28 O&M incremental funding in the total amount of $3,562,159.19.

a. [bookmark: _Hlk208907429][bookmark: _Hlk208915742][bookmark: _Hlk208915773][bookmark: _Hlk207697342][bookmark: _Hlk207705667]PPL9+ Projects requesting approval for FY28 O&M incremental funding in the total amount of $3,354,315.19 for the following projects:

· [bookmark: _Hlk207697299]Cameron-Creole Freshwater Introduction (CS-49)
Incremental Funding Request: $67,863.00
· Cameron-Creole Grand Bayou Marsh Creation (CS-54)
Incremental Funding Request: $8,997.00
· Cameron Meadows Marsh Creation (CS-66)
Incremental Funding Request: $3,200.00
· Rockefeller Refuge Shoreline Protection with LA-08 (ME-18)
Incremental Funding Request: $27,506.00
· Grand Lake Shoreline Protection with LA-08 (ME-21)
Incremental Funding Request: $9,428.00
· Cole’s Bayou Marsh Creation (TV-63)
Incremental Funding Request: $22,341.00
· GIWW Critical Areas Shoreline Protection (TE-43) 
Incremental Funding Request: $30,000.00
· West Belle Pass Headland (TE-52) 
Incremental Funding Request: $8,110.00
· Bayou Decade Ridge Restoration (TE-138) 
Incremental Funding Request: $3,236.00
· Pass Chaland to Grand Bayou Pass Barrier Shoreline Restoration (BA-35) 
Incremental Funding Request: $5,738.00
· Pelican Island and Pass La Mer to Chaland Pass Restoration (BA-38) 	
Incremental Funding Request: $8,030.00
· Bayou Dupont Marsh and Ridge Restoration (BA-48) 
Incremental Funding Request: $23,535.00
· Grand Liard Marsh and Ridge Restoration (BA-68)
Incremental Funding Request: $8,151.00
· Bayou Dupont Sediment Delivery-Marsh Creation 3 (BA-164)
Incremental Funding Request: $81,940.19
· Coastwide Nutria Control Program (LA-03b)
Incremental Funding Request: $3,043,406.00 
· Coastwide Vegetative Planting (LA-39)
Incremental Funding Request: $2,834.00

b. [bookmark: _Hlk207697512]PPL1-8 Projects requesting approval for FY28 O&M incremental funding in the total amount of $207,844.00 for the following projects:

· Sabine NWR Water Control Structures (CS-23) 
Incremental Funding Request: $180,672.00
· Freshwater Bayou Wetland Protection  (ME-04)
Incremental Funding Request: $13,916.00
· Sabine Refuge Marsh Creation Cycles 4 & 5 (CS-28-4-5)
Incremental Funding Request: $8,298.00
· Delta Wide Crevasses (MR-09)
Incremental Funding Request: $4,958.00


17. [bookmark: _Hlk208916111][bookmark: _Hlk175644150][bookmark: _Hlk175644173]Decision: Request for Monitoring Incremental Funding (Joseph Johnston, CPRA) 12:10 p.m. to 12:20 p.m. The Task Force will consider the Technical Committee’s recommendation for approval of FY28 incremental funding in the total amount of $10,916,067.34 and Monitoring budget increases in the amount of $237,847.00.

a. [bookmark: _Hlk208916138][bookmark: _Hlk175145905][bookmark: _Hlk175644198][bookmark: _Hlk208916338]PPL9+ Projects requesting approval for FY28 Monitoring incremental funding in the total amount of $678,220.34 for the following projects:
· [bookmark: _Hlk207697783]Coastwide Vegetative Planting (LA-39)
			Incremental Funding Request: $16,648.00
· Black Bayou Culverts Hydrologic Restoration (CS-29)
			Incremental Funding Request: $44,993.00
· Cameron-Creole Freshwater Introduction (CS-49)
			Incremental Funding Request: $50,967.00
· Cameron-Creole Watershed Grand Bayou Marsh Creation (CS-54)
			Incremental Funding Request: $15,462.00
· Cameron Meadows Marsh Creation and Terracing (CS-66)
			Incremental Funding Request: $53,332.00
· South Grand Chenier Marsh Creation (ME-20)
			Incremental Funding Request: $67,554.00
· Rockefeller Refuge Gulf Shoreline Stabilization (ME-18)
			Incremental Funding Request: $39,472.00
· Northwest Turtle Bay Marsh Creation (BA-125)
			Incremental Funding Request: $132,486.00
· Lake Hermitage Marsh Creation (BA-42)
			Incremental Funding Request: $2,389.00
· Bayou Dupont Sediment Delivery- Marsh Creation and Terracing #3 (BA-164)
			Incremental Funding Request: $4,020.00
· Dedicated Dredging on the Barataria Basin Landbridge (BA-36)
			Incremental Funding Request: $63,951.00
· Bayou Dupont Marsh and Ridge Restoration (BA-48)
			Incremental Funding Request: $3,981.00
· Hydrologic Restoration and Vegetative Plantings in the Des Allemands Swamp (BA-34-2)
			Incremental Funding Request: $44,766.00
· Bayou De Cade Ridge Restoration and Marsh Creation (TE-138)
			Incremental Funding Request: $49,890.34
· Coastwide Nutria Control Program (LA-03b)
			Incremental Funding Request: $88,309.00

b. [bookmark: _Hlk175644318][bookmark: _Hlk207701698]PPL1-8 Projects requesting approval for FY28 Monitoring incremental funding in the total amount of $237,847.00 for the following projects:
· [bookmark: _Hlk207701879]Cameron Creole Maintenance (CS-04a)
Incremental Funding Request: $189,946.00 
· Delta Wide Crevasses (MR-09)
Incremental Funding Request: $47,901.00

c. Coastwide Reference Monitoring System (CRMS) requesting approval for FY28 incremental funding in the total amount of $10,000,000.00
· Coastwide Reference Monitoring System (LA-30)
[bookmark: _Hlk174976121]Incremental Funding Request: $10,000,000

18. [bookmark: _Hlk177464496]Additional Agenda Items (Amanda Landry, USACE) 12:20 p.m. to 12:25 p.m.

19. Request for Public Comments (Amanda Landry, USACE) 12:25 p.m. to 12:30 p.m.

20. Announcement: Dates of Upcoming CWPPRA Meeting (Amanda Landry, USACE) 12:30 p.m. to 12:30 p.m. The Technical Committee Meeting will be held on December 11, 2025 at 9:30 a.m.

21. Announcement:  Scheduled Dates of Future Program Meetings* (Amanda Landry, USACE) 12:30 p.m. to 12:35 p.m.

December 11, 2025	9:30 a.m.	Technical Committee			New Orleans 
January 22, 2026	9:30 a.m.	Task Force				Lafayette

*Dates are subject to change. Please check back with lacoast.gov for the latest calendar.  

22. Decision: Adjourn
